
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
TUESDAY, JANUARY 24, 2017 

4:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 4:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss upcoming agenda items and to 
discuss and conduct any other county business deemed necessary. The meeting was duly 
called and advertised. 

PRESENT: Those present were Commissioners Luke Strong, Chris Hunnicutt, Marc 
DeMott, Al Whittington, Paul Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also 
present were County Administrator Chas Cannon, County Attorney Lester M. Castellow 
and County Clerk Melissa Lawson. 

ABSENT: None. 

ALSO PRESENT: Finance Director Wayne Putnal, Human Resources Director John C. 
Peters, Officer Randy Stephens, Staff Accountant David Zeanah, Chief Compliance Officer 
Justin H. Cox, Road Superintendent Stan Kirksey, Information Systems Director Darren 
Roberson, Senior Information Systems Technician Steve Saunders, EMS Director Amy 
Williams, E-911 Director Theresa Warburg, Maintenance Superintendent Mac Lawson, 
Purchasing D irector Judy Bales, Jim Matney, Chief Executive Officer of Colquitt Regional 
M edical Center, Taylor Benefit Resources Representatives John Taylor and Brittany 
Stephenson, and Hutchinson Traylor Representatives Mike Stone and Griff Beaty. 

ZONING ISSUE: At this time, Roger May addressed his concern regarding the fact that 
current zoning laws would not allow him to deed his daughter two acres of land, on which 
she currently lives, due to road frontage requirements. 

Mr. May presented a map of his property and stated that located upon his 75 acre property 
was a 25 ft. easement instead of the required 60 ft. specified in the zoning ordinance. 

Mr. May stated that his daughter had invested approximately $150,000.00 into the property 
and stated that many citizens in Colquitt County were faced with this same dilemma. 

Justin H . Cox, Chief Compliance Officer, stated that the issue presented by the plat proposed 
by Mr. May was that it created another land locked tract of property. 

Lester M. Castellow, County Attorney, stated that Mr. May acquired the property before 
zoning was implemented in Colquitt County, and as a result, it was "grandfathered" in. Mr. 
Castellow further stated that the intent of the ordinance in its current state was to prevent 
land locked parcels. 

Discussion ensued regarding the issue. 

Commissioner Strong stated that he would like to research the probability of a variance. 
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Mr. Cannon stated that the matter would be further researched and declared that he would 
contact Mr. May at a later date. 

EMPLOYEE HEALTH UPDATE: At this time, Jim Matney, CEO of Colquitt 
Regional Medical Center, provided the board with an update regarding the County Health 
Clinic as well as inmate medical services provided at the Jail and Prison. 

Mr. Matney presented substantial savings as a result of contracting with Colquitt Regional 
Medical Center. Mr. Matney noted a slight increase in prescription drug expenditures. 

Mr. Matney reviewed a list of new physician hires at Colquitt Regional Medical Center, as 
well as hospital highlights, future projects, and upcoming events. 

AMBULANCE REPLACEMENT DISCUSSION: Mr. Cannon stated that out of the 
six ambulances in the EMS fleet, he would like to request that the board consider replacing 
M3 and MS, both Chevrolet van style ambulances with over 200,000 miles. Mr. Cannon 
stated that funding could be derived from unspent budgeted funds within the EMS budget 
and anticipated additional funding from the hospital EMS true-up. 

Mac Lawson, Maintenance Superintendent, stated that all ambulances within the EMS fleet 
were heavily used, but stated that both M3 and MS were the last "band style" ambulances in 
the fleet. 

Commissioner Whittington remarked that it was extremely important to replace these 
vehicles and noted that eventual increases in population would necessitate more ambulances 
in the fleet. 

Jim Matney stated that the possible construction of a satellite campus of the Philadelphia 
College of Osteopathic Medicine (PCOM) in Colquitt County would increase the population 
significantly. 

Mr. Cannon stated that call origination maps were studied and subsequently indicated a 
significant increase in the usage of ambulances. 

HUTCHINSON - TRAYLOR PRESCRIPTION DRUG PROGRAM: Mike 
Stone, Hutchinson - Traylor Representative, informed the board that he would like to 
propose a program to help reduce county prescription drug costs. Mr. Stone noted that 
Colquitt County was 28% above the national average regarding per member per month 
prescription drug expenses and stated that lowering this percentage could save the county 
approximately $140,000.00 annually. 

Mr. Stone stated that the above mentioned savings could be realized through a new 
pharmacy benefit management (PBM) contract that would significantly reduce drug costs 
and subsequently, the county's overall drug spend. 

Mr. Stone stated that the program would create a preferred and non-preferred pharmacy 
network in order to save money. In addition, Mr. Stone stated that when the brand name 
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was chosen for a drug, as opposed to an available generic version, the cost would be 
absorbed by the employee. 

Discussion ensued regarding the program presented by Hutchinson - Traylor. 

Mr. Cannon stated that he felt that the program would be beneficial in reducing health care 
costs but further stated that his main concern was the overall impact to county employees. 

(Commissioner Nagy entered the meeting at 4:52 p.m.) 

Commissioner DeMott questioned if there were any other local entities that might have a 
similar program to offer. 

In closing, Mr. Stone thanked the board for the opportunity to address them. 

BUDGET UPDATE: Wayne Putnal, Finance Director, presented a brief overview of the 
county's major financial funds, citing no major issues or concerns. 

HUMAN RESOURCES UPDATE: John C. Peters, Human Resources Director, 
presented a list of statistical human resources information consisting of new hires, 
terminations, resignations, and workers compensation claims. 

MID - MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Paul Nagy. 

• Approval of Bid for Construction of Coroner Addition - Mr. Cannon presented the 
low and recommended bid, in the amount of $36,564.00, submitted by H&H 
Construction regarding the construction of offices for Coroner Verlyn Brock. 

Mr. Cannon presented a proposed layout of the Coroner construction project. 

• Approval of Purchase for Repeaters - Mr. Cannon stated that the current EMS 
department budget included funds for three mobile repeaters but further stated that 
EMS Director Amy Williams would like to instead purchase five repeaters. Mr. 
Cannon stated that Mrs. Williams would forego other capital purchase items 
included in her existing budget in order to offset the additional cost. Mr. Cannon 
noted that the repeaters had, through error, already been purchased and further 
noted that the total cost of the repeaters was $10,575.00. 

• Approval of Invoice - Southwest Georgia Regional Commission - Mr. Cannon 
presented a quarterly dues assessment invoice, in the amount of $7,823. 76, submitted 
by the Southwest Georgia Regional Commission. Mr. Cannon noted that these dues 
were mandated by state law. 
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• Approval of Invoice - County Attorney - Mr. Cannon presented an invoice, in the 
amount of $5,280.00, submitted by County Attorney Lester M. Castellow regarding 
legal services rendered for the month of December 2016. 

• Approval of Purchase of Used Water Truck - Roads & Bridges Department - Mr. 
Cannon presented the low and recommended bid, in the amount of $47,000.00, 
submitted by Transpower regarding the provision of a used water truck to be utilized 
by the Roads & Bridges Department. Mr. Cannon noted that $49,000.00 was 
included in the FY 16 - 17 budget for this expenditure. 

• Approval of Bid for Tractor Repair - Maintenance Department - Mr. Cannon 
presented sole source bid, in the amount of $5,891.51, submitted by Lasseter Tractor 
Company regarding hydraulic and transmission repairs to Unit 9099, a mowing 
tractor utilized by the Roads & Bridges Department. Mr. Cannon noted that funding 
was included in the FY 16 - 17 budget for this expenditure. 

• Approval of Invoice for Defined Benefit Plan Contribution - Association of County 
Commissioners of Georgia (ACCG) - Mr. Cannon presented an invoice, in the 
amount of $930,622.00, submitted by ACCG representing the recommended 
contribution amount for the county's Defined Benefit retirement plan. Mr. Cannon 
noted that payment of the invoice would necessitate the approval of a budget 
amendment in order to provide additional funding to supplement the amount 
included in the FY 16 - 17 budget. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Update on County Maintenance Items - Mac Lawson, Maintenance Superintendent, 
presented the board with a list of repair options regarding the roof at the Colquitt 
County Agricultural Complex. 

Mr. Cannon noted that several complaints had been received from tenants within the 
building regarding persistent roofleaks. 

Discussion ensued regarding the presented options in which to repair the roof. 

APPROVAL OF MOTION TO PROCEED WITH OPTION 1 TO REPAm. 
ROOF AT COLQUITT COUNTY AGRICULTURAL COMPLEX: 
Commissioner Nagy made the motion to repair the roof at the Colquitt County Agricultural 
Complex utilizing Option I, consisting of removal of existing standing seam roof and 
insulation and the installation of new insulation and standing seam roof, for an overall cost 
of $150,000.00. Commissioner Whittington made a second. Those in favor were 
Commissioners Nagy, Whittington, Strong, DeMott, and Hardin. Commissioner Hunnicutt 
did not vote. 

Commissioner Hunnicutt requested clarification regarding the exact area where the roof was 
leaking and the manner in which water was leaking into the building. 
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• Annex Building Core Sample Test - Mr. Cannon stated that a core sample test, at a 
cost of $4,000.00 or less, would determine whether or not the Annex building was 
properly sealed during construction. 

Mr. Lawson stated that the test could provide proof if test results indicated that the 
building was not properly sealed. 

Commissioner DeMott questioned the cost to seal the building rather than perform 
the test. 

Commissioner Whittington suggested a meeting with JC! Construction to discuss the 
issue. 

• Ambulance Replacement - Mr. Cannon asked if there were any additional 
comments regarding the suggested replacement of two ambulances within the EMS 
fleet. 

Commissioner Hardin suggested researching the costs associated with purchasing the 
ambulances. 

• Status Report - Audio/ Visual Updates of Courtroom, Board Room, Justice Center 
and Annex Courtroom - Darren Roberson, Information Systems Director, stated 
that bids specifications had been prepared regarding the above mentioned upgrades 
and that the next step would be commencement of the overall procurement process 
via the Purchasing Department. 

Mr. Cannon reminded the board that funding for this endeavor was included in the 
FY 16 - 17 Capital Projects Fund budget. 

• Technology Upgrade Pilot Program for Law Enforcement Vehicles - Mr. Cannon 
stated that the overall concept of the technology upgrade pilot program for law 
enforcement vehicles was to provide law enforcement with the same access to 
information as E-911 dispatchers. Mr. Cannon called upon Theresa Warburg, E-911 
Director, to elaborate. 

Mrs. Warburg stated that implementation of the program would significantly 
decrease phone communications to E-911 dispatchers and also allow law 
enforcement to complete reports in the field. 

Mrs. Warburg noted that the program was currently being utilized by the Georgia 
State Patrol and the city of Moultrie. 

Commissioner Whittington questioned if this would eliminate dead zones within the 
county. 

Mr. Roberson stated that hotspots could be installed in patrol vehicles via a Georgia 
Technology Authority (GTA) contract with Verizon, which would provide the 
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equipment at no cost. In order to proceed with the program, Mr. Roberson noted 
that five laptops would have to be purchased and, in the event that the program does 
not progress beyond a trial basis, could be re-circulated for use within the county law 
enforcement department. 

Commissioner Whittington stated that the county was definitely "behind the times" 
regarding this particular type of technology. 

Commissioners DeMott and Whittington questioned the availability of grant funding 
for the project. 

Mr. Cannon suggested a 30 day test period for the program at an approximate cost of 
$10,500.00. 

Commissioner DeMott stated that he would also like to obtain overall costs for 
implementing the entire program on a permanent basis. 

Mr. Roberson noted that the Sheriff's Department did not utilize the same software 
program, thus eliminating the use of the incident reporting or the jail records portion. 

Mr. Cannon stated that funding for the pilot program could be derived from excess 
funds remaining from the purchase of the Computer Aided Dispatch (CAD) system. 

APPROVAL OF MOTION TO PROCEED WITH TECHNOLOGY UPGRADE 
PILOT PROGRAM FOR LAW ENFORCEMENT VEIDCLES: Commissioner 
Whittington made the motion to proceed with a technology upgrade pilot program for law 
enforcement vehicles. Commissioner Nagy made a second. The motion carried 
unanimously. 

• Inert Landfill Fees Discussion - Mr. Cannon informed the board that a call had 
recently been received from Trent Wilson regarding the amount charged for inert 
landfill usage fees in Colquitt County. As a result, Mr. Cannon stated that he 
instructed Stacy Griffin, Solid Waste Manager, to research the fees charged by 
surrounding counties. 

Mr. Cannon stated that there were several factors to consider and further stated that 
staff was currently researching selling wood chips for boiler fuel. 

Discussion ensued regarding inert landfill usage fees. 

Commissioner Whittington stated that the price of inert landfill fees directly affected 
Mr. Wilson's overall profit. 

Mr. Cannon stated that he would continue to research the issue and provide more 
informa tion to the board at a later date. 
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• Latest Update - Parks and Recreation Authority - Mr. Cannon stated that the city of 
Moultrie had recently approved a resolution calling for legislation to form the 
Moultrie - Colquitt County Parks and Recreation Authority. As a result, Mr. 
Cannon stated that a notice to introduce local legislation would be published in the 
legal organ followed by the submission of both city and county resolutions to the 
General Assembly. Mr. Cannon stated that the county would work closely with the 
city during this process and urged the board to begin consideration of county 
appointees to the Authority. 

• Striping List - Roads & Bridges Department - Mr. Cannon presented a list of all 
striping projects to the board and called upon Stan Kirksey, Road Superintendent, to 
elaborate. 

Mr. Kirksey stated that the Georgia Department of Transportation (GDOT) would 
perform the work and further stated that funding would currently be derived from the 
county's General Fund. 

Mr. Cannon also noted that a State of Emergency allowed GDOT to perform work 
on county roads at no cost. However, Mr. Cannon noted that a Presidential 
declaration of emergency would allow the county to get reimbursed for all work 
performed. 

• Approval of SPLOST Resolution and Intergovernmental Agreement (IGA) - Mr. 
Cannon noted that approval of a SPLOST Resolution and IGA was the final step in 
the overall SPLOST process for the Board of Commissioners. Upon adoption, Mr. 
Cannon stated that the Resolution would be forwarded to the County Election 
Superintendent who would then call for the referendum and publish a notice in the 
legal organ. Mr. Cannon noted that the SPLOST vote would occur on March 21, 
2017. 

APPROVAL OF 2019 SPLOST RESOLUTION AND 
INTERGOVERNMENTAL AGREEMENT: Commissioner Hardin made the motion 
to approve SPLOST Resolution 2017-R-1 and Intergovernmental Agreement (IGA). 
Commissioner DeMott made a second. The motion carried unanimously. (Resolution 2017-
R-1 is hereby made a portion of the minutes by reference thereto.) 

• Budget Amendment for Recycling Program - Mr. Cannon presented budget 
amendment BA-2017-9, in the amount of $10,000.00, to provide start-up costs for the 
County Recycling Program. Mr. Cannon noted that a cost analysis of the program 
would be conducted within six months of the initial program start date. 

APPROVAL OF BUDGET AMENDMENT: Commissioner Hardin made the motion 
to approve budget amendment BA2017-9, as presented. Commissioner DeMott made a 
second. The motion carried unanimously. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 



January 24, 2017 
Page8 

At this time, Chairman Clark officially welcomed back Commissioner Luke P. Strong, Jr. 

There being no further business to come before the board, the meeting was adjourned at 6: 14 
p.m. 

Terry R. Clark 
Chairman 

Approved: 

~t~ilat~ 


